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party was now disposed as follows : Odell, Noel
and Shebbeare remained at Camp II with some
twenty porters ; Mallory, Somervell, Bruce and
Irvine were with Norton at Camp I ; Hazard had
gone through to the Base, where he had joined
Kingston and Beetham.
The object in thus stringing out the party in
echelon was to enable it to resume operations with
the minimum of delay when the weather should be
favourable. Those intended for the next advance
to the North Col were at Camp II, so that when
once the word was given they could re-occupy
Camp IV with only one day's delay.
The same afternoon that they arrived at Camp I
another council of war was held, ways and means
were examined, and a new and simpler plan made.
And when the transport question was investigated
a very serious position was disclosed. Shebbeare
and Bruce agreed that out of the fifty-five porters
originally available only fifteen could now be
counted on. The number physically disabled was
small; but the extreme cold, coming in addition
to the high altitude effects, had taken the heart
out of them and they could no longer be relied
on. And so far little had been done. Camp IV
had barely been established with four tents and
sleeping-bags for twelve porters and one climber.
All the food and fuel had still to be carried up
there, as well as every oxygen apparatus and cylinder
that would be required on the mountain, and all
the tents and stoves for the higher camps. And